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Defining a Successful Local Government Organization and Community 
Importance of Internal Roles to defining a Successful Local Government Organization  

Survey Item: Please rank the following criteria based on how important they are in defining a successful local government 
organization... 

Mean Rank of Roles Internal to Local Government 
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Importance of External Roles to defining a Successful Community 

Survey Item: Please rank the following criteria based on how important they are in defining a successful community... 

Mean Rank of Roles External to Local Government
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Importance of Internal and External Roles 

Survey Items: Please rank the following criteria based on how important they are in defining a successful local 
government organization… and Please rank the following criteria based on how important they are in defining a 

successful community...  

Ranked Highest by Role Type and Position Type 
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Role of the Professional Local Government Manager 
Contribution of Professional Local Government Managers 

Survey Item: Please rank the following criteria based on the extent to which the position of professional local government 
manager contributes to them... 

Mean Rank of Roles Internal to Local Government 

  

3.96

7.12

3.38

5.38

6.71

7.18

5.55

6.35

3.84

5.53

3.32

6.27

4.52

7.17

7.21

6.87

5.68

4.63

3.45

5.86

1 2 3 4 5 6 7 8 9 10

INNOVATIVE ORGANIZATIONAL CULTURE

ETHICAL ORGANIZATIONAL CULTURE

LOW EMPLOYEE TURNOVER

PROFESSIONAL DEVELOPMENT

PRODUCTIVE INTERPERSONAL RELATIONS

OPEN INTERNAL COMMUNICATIONS

FINANCIAL STABILITY

EFFECTIVE EXECUTION BY MANAGEMENT TEAM

ADHERANCE TO POLICIES AND PROCEDURES

EFFECTIVE PLANNING, PROGRAMMING, AND STRUCTURE

LE
AD

ER
SH

IP
 R

O
LE

S
M

AN
AG

EM
EN

T 
RO

LE
S

Elected official Professional local government manager



7 
 

Survey Item: Please rank the following criteria based on the extent to which the position of professional local government 
manager contributes to them... 

Mean Rank of Roles External to Local Government 
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Contribution of Professional Local Government Manager to Internal and External Roles 

Survey Item: Please rank the following criteria based on the extent to which the position of professional local government 
manager contributes to them... 

Ranked Highest by Role Type and Position Type 
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Management vs. Leadership, Task-focused vs. Interpersonal, Internal vs. External results 

Survey Item: Please rank the following roles based on the extent to which the professional local government manager 
should assume them… 

Mean Rank of Response Options by Position 
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Percentage of Respondents who ranked Each Role as Most Important 
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Mean Rank of Roles by Position Type and Size of the Community 

 

Note: Small communities are those with populations less than 10,000 people.  Large communities are those 
with populations greater than 50,001 people. 
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Mean Rank of Roles by Position Type and Tenure in Current Position 
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Respondent Characteristics 
Demographic Information 
 

Survey Item: What is your gender? 
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Survey Item: Which category below includes your age? 
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Survey Item: What is the highest level of education you have completed? 
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Current Position Held 
 

Survey Item: What is the population of the community you serve? 
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Survey Item: How long have you been in your current position? 
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Employment History: Data Available for Professional Local Government Managers Only 
 

Survey Item: How many professional local government manager positions have you held? 
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Survey Item: What is the average tenure of your previous managerial positions? 
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Survey Item: Have you ever left a professional government manager position involuntarily? 
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Notes 
 

1. For all ranking data, the ranks provided were reversed scored such that higher numbers indicate lower 
ranks (i.e., the higher the number the more important that role was rated to be).  This transformation 
was done to make the results easier to interpret. 

2. Some data were excluded from analyses due to illegible responses or failure to follow directions. 
3. There were 228 elected officials and 387 professional local government managers included in these 

analyses.   
4. Megan Pieterick and Natalie Gonzalez, both Northern Illinois University undergraduate students, 

assisted with data entry for some of the surveys included in the analyses presented in this report.  
 
 

 

  


