
 

 
 

 

 
Midwest Leadership Institute 
Learning Goals by Concept  

February 2026 
 

Listed below are the learning goals for each of the MLI Spring Seminar 
concepts presented during the weeklong seminar. It is strongly suggested 
that upon leaving the MLI Spring Seminar, the participants spend reflection 

time on the goals to ingrain the concepts and improve understanding. If 
there are questions, the MLI Presentation Team can be contacted for 

assistance.  

 
 
 

Seminar Overview 
 

1. Introduce MLI Mission and Values 
2. Set context and tone for the activities of the 

week, explore participant expectations and 
introduce goals 

3. Conduct introductions and begin acclimating 
participants to the Institute 

 
 
 
 
 



 

 
 

 

 
Leadership in Today’s Complex Environment 

David Limardi 
 
 

Goals 
 

1. Explore the importance of trust in the public 
sector 

2. Discuss politics as the platform for the public 
sector work environment and the inherent 
tensions that result 

3. Discuss the differences in various leadership 
situations 

4. Discuss the inevitability of change in the 
political environment 

5. Identify certain challenges facing leaders in the 
current public sector environment 

6. Give a context for understanding the personal 
and interpersonal (relationship) aspects of 
leadership 

7. Examine how the role and responsibilities of 
leadership change as one moves up in the 
organization 

8. Understand the importance of context and 
accountability in leadership  

 



 

 
 

 

 
Judgment – The Foundation of Successful Leadership 

Daven Morrison 
 

Goals 
 

1. Master and have immediate applications for 
the three basic steps of the judgment model 

2. Develop applications for using sound judgment 
in basic management 

3. Have a working knowledge of how judgment 
fits with interpersonal leadership and 
subsequent MLI pods 

 
 

 
Emotions – When Working with People Gets Tough 

Daven Morrison 
 
 

Goals 
 

1. Put emotions into a pragmatic, scientific and 
biological context 

2. Understand emotions, what they are, their 
purpose and how to work with them 
 
 



 

 
 

 

 
3. Learn a conceptual tool to make understanding 

and working with emotions more manageable 
4. Recognize core emotion of bad apple 

behaviors 
 

 
Power, Authority, Motivation, and Influence 

Bob Kiely 
 
 

Goals 
 

1. Objectively understand power 
2. Identify sources of power  
3. Relate power to authority and motivation 
4. Define some power tactics 

 
 

Change: Resistance, Motivation and Performance 
David Limardi, Bob Kiely, Daven Morrison 

 
Goals 

 
 

1. Understand the impact of change on 
individuals 
 



 

 
 

 

 
2. Understand support and where it is in your life 
3. Appreciate the role of structure in change and 

support 
4. Share some useful tools for managing change 
5. Appreciate the role of resistance in the human 

reaction to change 
 
 

The Relentless Pursuit of an Ethical Culture 
David Limardi 

 
Goals 

 
1. Explore what ethics is and is not 
2. Identify the crucial relationship between ethics 

and trust 
3. Identify the roots of ethical and unethical 

behavior 
4. Practice ethical decision-making 

 
 
 

 
 
 
 



 

 
 

 

 
Aligning Goals, Tasks and Relationships 

Bob Kiely 
 

Goals 
 
 

1. Understand what alignment means in the 21st 
century requirements of the workforce 

2. Describe Team and how it relates to alignment 
3. Understand the requirements of working on 

holistic problems 
4. Understanding the working alliance and how to 

work with it 
 

 
The Role of Self-Awareness in Leadership 

Daven Morrison 
 
 

Goals 
 
 

1. Understand the “self” 
2. Appreciate personal growth in people 
3. Describe the interplay between achievement 

and attachment 
 
 



 

 
 

 

 
4. Recognize the role of critical others in 

managing self-awareness 
5. Understand and apply the Developmental 

Spiral 
6. Relate self-awareness to self-reflection 

 
 

Balancing Work, Family and Self 
Bob Kiely 

 
 

Goals 
 
1. Think differently about work, family and self 
2. Understand common conflict between the 

needs of work, family and self 
3. Recognize when someone may be imbalanced 

and strategies to address it 
a. What you want to do about them 

4. Examine your need and plans to address them 
 
 
 


