Day One
9:00 a.m.

10:00 a.m.

11:00 a.m.

Noon

1:00 p.m.

4:00 p.m.

4:30 p.m.

Day Two
9:00 a.m.

9:30 a.m.
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Midwest Leadership Institute

Helping local government navigate a complex world in a time of disruptive change

2018 Fall Schedule

October 25-26, 2018

Introductions and Overview of MLI Foundational Concepts

David Limardi

Leadership Pressures
David Limardi

Case Study #1

MLI Team

Lunch

Is Stress Real?

David Morrison

Plenary Review of the Day
MLI Team

Adjournment

Plenary Session

MLI Team

How Do | Manage Negative Emotions?

Daven Morrison

NORTHERN ILLINOIS UNIVERSITY

Center for
Governmental Studies

Outreach, Engagement, and Regional Development

' Limardi Consulting, LLC |

MORRISON
ASSOCIATES
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Midwest Leadership Institute

Helping local government navigate a complex world in a time of disruptive change

Noon Lunch

1:00 p.m. How Do | Become Resilient?
Bob Kiely

2:30 p.m. Plenary Review of the 2018 Fall MLI
MLI Team

4:00 p.m. Adjournment

Other Items:

1. Continental Breakfast will be served at 8am daily
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Lunch is served at noon on Thursday and Friday.
Breaks, with refreshments, will be provided periodically during each day
All Institute materials will be provided via Dropbox.

If you are an ICMA Credentialed Manager, the Institute applies to the following practice
areas: #1,2,6,8,9, 13, 14, 17 & 18
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