Day One
8:00 a.m. Introductions and Institute Overview
9:00 a.m. Break
9:10 a.m. Leadership in Today’s Complex Environment — Part 1
10:30 a.m.
Leadership in Today’s Complex Environment — Part 2
Presenter - David Limardi
11:15 a.m. Group Meetings
12:15 p.m. Lunch
1:00 p.m. Judgment - The Foundation of Successful Leadership — Part 1
2:10 p.m. Break
2:20 p.m. Judgment - The Foundation of Successful Leadership — Part 2
Presenter - Daven Morrison
3:30 p.m. Group Meetings
4:30 p.m. Plenary Session
5:00 p.m. Adjournment
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Day Three

8:30 a.m. Plenary Session

9:00 a.m. Change: Resistance, Motivation and Performance — Part 1
10:10 a.m. Break

10:20 a.m. Change: Resistance, Motivation and Performance — Part 2

Presenters - David Limardi, Bob Kiely & Daven Morrison

11:30 a.m. Group Meetings

12:15 p.m. Lunch

1:00 p.m. The Relentless Pursuit of an Ethical Culture — Part 1

2:10 p.m. Break

2:20 p.m. The Relentless Pursuit of an Ethical Culture — Case Study

Presenter - David Limardi

3:30 p.m. Group Meetings

4:30 p.m. Adjournment

4:45 p.m. Assessing Judgment and Insight in Leadership — Participant
Discussion

Day Four

8:30 a.m. Plenary Session

9:00 a.m. Aligning Goals, Tasks and Relationships — Part 1

10:10 a.m. Break
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10:20 a.m. Aligning Goals, Tasks and Relationships — Part 2
Presenter - Bob Kiely

11:30 a.m. Group Meetings

12:15 p.m. Lunch

1:00 p.m. The Role of Self-Awareness in Leadership- Part 1

2:10 p.m. Break

2:20 p.m. The Role of Self-Awareness in Leadership- Part 2
Presenter - Daven Morrison

3:30 p.m. Group Meetings

4:30 p.m. Plenary Session

5:00 p.m. Adjournment

Day Five

8:30 a.m. Plenary Session

9:00 a.m. Balancing Work, Family and Self — Part 1

10:10 a.m. Break

10:20 a.m. Balancing Work, Family and Self — Part 2
Presenter - Bob Kiely

11:30 a.m. Institute Review

12:00 p.m. Adjournment
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Other Items:
1. Continental Breakfast will be served at 8am daily

2. Lunch is served daily Monday -Thursday.
3. Breaks, with refreshments, will be provided periodically during each day

3. Institute materials will be provided via the MLI website at
midwestleadershipinstitute.org.

4. If you are an ICMA Credentialed Manager, the Institute applies to the following
practice areas: #1, 4, 5,6, 8, 13, & 14
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